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The Mikhulu Child Development Trust
bridges the gap between academic

research on parenting, and families and
the networks that support them.

We are at the forefront of promoting
evidence-based early childhood

development programmes in South
Africa; and in particular, advancing an
innovative programme called ‘dialogic

book-sharing’.

“2018 has been an exhilarating
year for us. I am moved every
day by the power that book-
sharing has to help families

provide the very best support
for their children.

It is testament to this that our
network of partners has more
than tripled since last year, and
our programmes are now being
evaluated in six further studies

internationally.”

"The Mikhulu Trust has
something special to offer - I've

been bought over by its
rigorous approach to

developing programmes and I
am excited to know that the

work we do has been proven to
have the effects that we are in

desperate search of in
South Africa".

David Jeffery
Outgoing CEO

Kaathima Ebrahim
Incoming CEO



What is book-sharing?
‘Dialogic’ book-sharing is a special kind of interaction between an adult and a young child using a
picture book. It is not simply ‘reading’ to a child who listens passively – instead, it is an active
exchange, led by the child, and supported by an adult who is attentive to their interests and
communication. This enjoyable and simple activity has been proven to improve children’s
language and cognitive development, and help children understand and get along with other
people better.

The Mikhulu Trust has developed a set of book-sharing programmes that teach families and early
childhood development (ECD) teachers specific techniques for stimulating their children’s
development through focused engagement with picture books.
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In 2018 -

16 implementing partners delivering our book-sharing programmes
• 12 new partners
• 3680 children reached, through 393 families and 149 ECD teachers trained

2 public sector partnerships integrating book-sharing into service delivery
• Western Cape Department of Health (50 000 picture books printed)
• City of Cape Town Libraries (100+ librarians trained)

6 new wordless picture book titles
• 4 young South African illustrators mentored and published
• 2 books donated to every parent who completed a book-sharing course

7 academic collaborations evaluating our programme
• South Africa, Lesotho, United Kingdom, Brazil, Colombia, India, & United States
• Our impact on language, cognition, violence prevention and social understanding



What does book-sharing mean for a family?

Families learned how to
use book-sharing with
their children at home

Teachers learned how to
use book-sharing in their

pre-schools

Children younger than
6-years old enjoyed

book-sharing at
home or school

“I am a working mother, so more often that not I am tired. Ever since we
started this project, I make time before we sleep to share something in the
book with her. This was not usually part of our day before, we used to just go
straight to bed after watching TV.

There was not much communication before but now I am starting to see her
draw closer to me. She only shares books with me: it is ‘our thing’ every night
before we go to sleep.”

Ntomboxolo Mayinbana lives in Khayelitsha with her 4-year old daughter, Konke.

South Africa
Western Cape, Gauteng,

KwaZulu-Natal

International
Brazil,

United Kingdom

Graduation ceremony at
Thokozani Centre, Khayelitsha

South Africa



Training model and partners
We work with organisations and governments to integrate book-sharing programmes into the
services they offer families and pre-schools.

After helping our partners decide how to implement the book-sharing programmes, we train a
cohort of their facilitators to deliver the programme to parents and pre-school teachers. These
courses include how to use book-sharing in their own homes, as well as facilitator skills, such as
engaging participants and giving feedback.

We also help our partners monitor and evaluate their programmes, and we continue to provide
mentorship support to their facilitators after the training.



We partnered with 12 new organisations in 2018, whom we have licensed to deliver our book-
sharing programmes for parents or pre-school teachers alongside the other services they offer.

This is three times as many new partnerships as in 2017.

2017

TOTAL: 2017 - 2018



Case study: Seven Passes Initiative
The Seven Passes Initiative supports families in Touwsranten outside
George in South Africa, and were trained to deliver the book-sharing
programme in 2016 through a facilitator course, and in-person and
video coaching. They are primarily working with parents who cannot
afford to send their children to an ECD centre.

Facilitators deliver the book-sharing courses through the homes of
parents in the community. This makes it easier for parents to
participate comfortably and build friendships with other parents. The
hosting family is paid a small fee for the venue and they are
responsible for ensuring that the other parents in the programme
attend each session.

Sheridan Kennedy, one of the facilitators, has seen a stronger "bond between the caregiver and
the toddler because they spend more time together when they are sharing books". Roslynn
Damons, another facilitator, says that "the parents also say that their kids are more in touch with
their emotions". The team has also observed that parents use more positive parenting skills, and
that both parents and children become better at expressing their emotions.





Case study: Save the Children South Africa

Parents also report how their relationships with their children
have improved now that they make time to spend together, and
how they have started to communicate more gently and stop
using corporal punishment.

Their programmes boast a 90% retention rate, and parents also
remark how the programme has helped them connect to other
parents in their community. Parents who have already completed
the programme volunteer to set up the venue, babysit children,
and prepare refreshments.

Save the Children South Africa was first introduced to the Mikhulu Trust’s book-sharing
programmes through the Children’s Institute and the World Health Organization. They were trained
by our team in-person between 2016 – 2017 and received video coaching. They deliver the
programme to unemployed parents in Alexandra and Benoni in Gauteng and Umlazi in KwaZulu-
Natal, and reached 281 parents in 2018. They plan to scale the programme to Limpopo in 2019.

They recruit families through awareness workshops and door-to-door visits but their most
successful strategy for recruiting new parents has been encouraging participants to invite their
family and friends to watch them graduate at their last session.





Public sector partnerships
We worked with two government departments in 2018, the City of Cape Town Library and
Information Services and the Western Cape Department of Health. These partnerships help us
integrate evidence-based programmes and insights from developmental psychology into the services
supporting tens of thousands of children and families across the province.

The City of Cape Town offered specialised children’s programmes
throughout all of their libraries over the 2018 summer holidays.

Alongside Wordworks and Nali’bali, we trained more than 100
children’s librarians to use book-sharing as part of their summer
programme. Each librarian received a full-set of our video materials
and manuals, our wordless picture books, and checklists for their
colleagues to use to provide feedback on their book-sharing.

The programme will be evaluated in 2019.

City of CapeTown Libraries



Western Cape Department of Health
Every new family in South Africa is encouraged to visit a clinic
regularly to receive vaccinations and health advice.

As part of the Western Cape First Thousand Days Initiative and
National Under-5 Side-by-Side Campaign, the Western Cape
Department of Health supports clinic staff to make sure parents
have the tools they need to help their children flourish.

We have worked with the Department to integrate lessons on
sensitivity and book-sharing into parents’ visits to the clinic. This
support will prepare the family of each child, who will receive a
wordless picture book as their first birthday present.

Two wordless books have been specially developed for this initiative:
Little Helpers and All's well that ends well. The storylines were
developed by Lynne Murray and Peter Cooper and the illustrations
were drawn by Lyn Gilbert.

In 2019, the initiative will be piloted in clinics in Khayelitsha and
Drakenstein, near Cape Town.



Wordless picture books
With the support of the Mila Charitable Organisation, we ran an illustrator incubator in which four
unpublished illustrators were paired with an experienced mentor to produce a series of wordless
picture books, with support from developmental psychologists on our board. We produced six new
titles that will help address the shortage of quality, affordable wordless picture books in South Africa.

When sharing a picture book, parents and children are much more likely to engage in complex
discussions about thoughts and feelings when there are no words in the book compared to when there
is a lot of text. Wordless picture books are thus core to our book-sharing courses and in 2018 we gave
a gift of two books to every parent and ECD teacher who graduated from the programme.

Moloko Mabotja (28) describes his journey to drawing as life-changing. After being teased
daily for attending a 'special-needs' school, one of his teachers offered him art lessons as a
refuge. This ignited a passion for illustration, which led him to apply for our incubator.
He plans to study animation and to continue illustrating children's books.

"The programme has channelled my skill, and showed me how illustrations can help
children from a very early age. I want my illustrations to help kids in the same way that
illustrating them has helped me."Moloko Mabotja

Illustrator Profile



How to use wordless
picture books
Good wordless picture books have a clear narrative, repetition and
opportunities to talk about different characters’ intentions,
perspectives and feelings.

You might ask questions such as "Why is the boy so happy? Do you think
he expected a present?" or “Who can see that the boxes are falling? What do you
think they are going to do about it?”

Questions like these help children think about the links between the
story and characters’ states of mind. This helps children solve
problems and understand other people better.



Academic collaborations
We have been working with academic collaborators across the world to investigate the benefits of our book-
sharing programme for young children. These benefits include language and cognitive development,
children’s ability to understand their own emotions and those of other people, longterm violence prevention,
remedying language delays, and the quality of the relationship between parents and their children.

The Mikhulu Trust provides technical support for these studies using resources separate from our
programmatic activities in South Africa, and does not contribute financially to these studies.

Africa: Stellenbosch University (South Africa,
Lesotho), University of Cape Town (South Africa)

Americas: Federal University of Pelotas (Brazil),
University of Bogota (Colombia), Kansas
University (USA)

Asia: University of Gottengen (India)

Europe: University of Reading (England), Bangor
University (Wales), ItaStra, Libri Fatto a Mano &
Nati pre Leggere (Italy)



Evaluation by Stellenbosch University and
University of Reading in 2014

We conducted a randomised control trial on
book-sharing with the University of Reading and
Stellenbosch University in Khayelitsha, South Africa in
2014/15. The study has been cited widely and it has led
the World Health Organization to endorse the
programme.

The study demonstrated exceptional improvements in
children's language, cognitive and socio-emotional
development, irrespective of their mother's level of
education or poverty. After the book-sharing programme,
parents were also more sensitive and more responsive to
their child's interests, communication and feelings.

By the end of the book-sharing programme, the gap
between the worst- and best-performing children at the
start of the programme had narrowed considerably or
vanished entirely.



Team
Chief Executive Officer: David Jeffery
Chief Operations Officer: Kaathima Ebrahim
Master Trainer: Phumza Gqwaka

Board of Directors (South Africa): Peter Cooper (University of Reading), Mdebuka Mtwazi (Sikhula
Sonke Early Childhood Development), Lynne Murray (University of Reading), John Smelcer (Globeleq),
Tebogo Skwambane (McKinsey & Company)

We are supported by a sister charity in the United Kingdom, under the trusteeship of Peter Cooper, Cathy
Creswell, Nicholas Dowdall, Lynne Murray and Nova Robinson.

The Mikhulu Trust was founded to bridge the gap between academic research and families. In 2014,
researchers from the University of Reading and Stellenbosch University developed and evaluated a book-
sharing course for parents. The programme demonstrated exceptional improvements in child development,
and the Mikhulu Trust was established so that all families could benefit from it.

We were first registered as a charity in the United Kingdom in 2014 and run on a voluntary basis by
Professors Lynne Murray and Peter Cooper. In response to growing demand, we registered as a public
benefit organisation in South Africa in 2017. All funding raised in South Africa is used exclusively for non-
academic programmes in South Africa.

Our history



With immense gratitude to our donor and pro bono partners:

Mila Charitable
Organisation



The Mikhulu Trust is a Non-Profit Company
(2017/464907/08) and Public Benefit Organisation

(930060969) in South Africa, and a registered
charity (1158733) in the United Kingdom.

Early Learning Centre, Athlone, Cape Town, 7764

info@mikhulutrust.org | www.mikhulutrust.org


